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Personnel, Vetersns Administration, before the Subcomiritiea

on Manpower Utilizaetion and Departmental Personnel Mansge -
ment of the Committee on Post Office end Civil Service

Hovember 3, 1955

sire Chairman and mewbers of the Cormittee, I am Vincent W.
Fowers, Assistent Administrstor for Personnel. My assoclate from the
Veterans Administration, here with me today, is Aaron Rosemthel,
Director of our Internal Audit Service. On behalf of Mr. Borvey V.
Higley, the Administrator of Vetcrans AfPairs » may I stnte that the
Veterans Administration welcomes this opportunity to appesr before your
Committee to outline our agency’s approach to the subject of manpower
utilizetion and to show you briefly whet we have done about it.

At the outset I wish to state thaot the Administrator is in
full sccord with the basic objectives of the Committee, aa previously
snnounced by the Chairman, and hos consistently favored the engineered
approach to the reduction of manpover by elimination of unnecassary
functions and duplication of effort. He hes demonstrated this in the
more than two years since he assumad the office of Administrator of
Veterans Affairs. In the adminietretion of our daily Job of scrvice to
veterans, in accordance with the more than 300 laws end inbent of the
Congress, we are attempting on a continuing basis to meet owr responai.-
bility of doing our daily job better for leas.

OQur challenge &8 presenmted by the Administrator is, therefore,
& continuing one. It is to get owr Job well donme with maximum dispatich
end minimum expense. To meet this chellenge ~ffectively we have
established a systematic administrative review of our cperations, s
vork measurement end performance standards progranm and an internal
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Chapbor 3§ of our Gegerml Administranive Meiwnl, cxtitlad “Systematic
Bowlew of Programs aud Operavlons’, copies of which wews supplled to
you on October 19. .As gsaved therein; ressmaibility for coustently
Imgroving the effectiveness of prograns ant %he éconoumy of opeyations
is assigued o all levels from The Administraior to $he immediste
supervigor.

Our approach also inciudes the izsuence of restrictions on
the emplovment of perrobnel apd the £illime of wacancies., The Adminis-
trabor has fwraished the Commadttes with 1visceation as o restrictions
cwepentlr ia force, with his Jetvers of October 19 end Novembar 2. The
vestrictions were issued by the Adminisvraior on Februtry 20, L954 with
rveapect %o Tleld personnel and ca Novedwer 5. LUSh covering Cemiral
Oftice parsonxel. Durlng %ae perled brivecm June 30, 31953 and Auvgust 31,
1955, we heve effected reductions in e mupher of pareimmel on duty as
follous:

Central and Fileld Offices in the Washiuvgton Area -- 3,532, which
i & reduction from a totel of 10,005 o 7,063 employess.

Dept. of Vetersns Benafits Field Offices ~- 2,957, which is
2 reduction from a Lotal of 25,002 ¢ 22,035 employeess.

Depb. of Insurance Field Gffices -- 2 307, which is & reduction
frow a total of 7,379 t0 4,972 empisyees.

This reduction was offset in pavi . hovever, by the necessary
addition of 6,436 employees in the Dapartmort of Medicine and Surgery
due to an increase in the number of operat.ng hospital beds from
109,035 to approximately 120,000 during this mame peripd. In this

zoupection, it should alsc be expleined thst “hs Copgxess by epproprletion
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tion of an incressing number of patiemts. b during this period the
ratio of employees to hospitel beds has besd congistently reduced fxom
110 employees to 105 per 100 pstiepts. Yet in the face of %his reduction
we believe owr madical service to veberans as been irmproved.

The Administrator has submitted ¢o the Commiftee in his letters
of October 19 snd November 2 informeticn us %o the action taken by the
Veterane Administratlon in the four-point rogran suggesied by the
Comittee. Supplemental éate on nine itens reguested by a meuber of
your steff was furnisked to him on Octobe: 23, And abtached to Che
Adpinisbrator’s letier of November 2md x8 A copy of & menoy wxdum
entitled "Menpower Utilizetiion” which he his issved te alil dfzpartmﬁt
end staf? office heade ropprding the op,)ez*hlma end imberest of this
Committee in our use of manpover r2VOULCEI.

While the exlsbting copbtrol progrzas of the Votersmus Adminigira.
tion pertalning to manpower ubilizstiom are desigmed to stitain the zexe
general objectives of the Committee’s program, our approach is develcop-
mental and con:finuing ir chegacter. ‘These cunhfalﬁ e related to owr
crganization vhich conslats, begides The phare atficen, of three major
operating depertuents hevieg a total of £61. Regioual Offices, Hospitelis,
Domiciliaries end District Offices locsted in svexy ghate throvghout
the pation. The Administrator holds every supervisory official accovnt-
able to consistenbly effectuste maximwm ac nomies erd yet extend adequate
and setisfactory service to vetersrs &nd tieix dependorts. We belleve
thet we can demonstrete thet the Veterans Administretion’s accorplishmants
41 this respect ore effective and thab owr pisn is consisten: with the

Comuittee s objective.
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At this time, therefore, I request the Chairmén’s permission
to have ir. Rosenthal, Director of our Internal Audit Service, ypresent
in graphic form some dete designed to show the character and scope of -
this problem in VA, the frame of raference in which it has been
spproached, what owr accomplishments have teen to date, and the
highlights of our plana for the future.
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